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USAID / Primary Education Project

APPLICATION FORM
	GENERAL INFORMATION

	Name of the school
	School’s # (RKB)
	Location
	Municipality

	O.U. Borka Taleski
	4902
	Skopje
	Centar


	Name of the project 
	Number of the project (to be filled by PEP staff) 

	"Better classrooms for better grades" 
	


	The school is:
	Target area

	Central                     FORMCHECKBOX 

	Satellite                  FORMCHECKBOX 

	Urban                    FORMCHECKBOX 

	Rural                    FORMCHECKBOX 



	School information

	Address: Partizanski odredi
	Fax: + 389 2 12 34 567

	Phone: + 389 2/ 12 34 567
	E-mail: osnovnouculiste@uciliste.com

	Number of:
	

	Students: 500
	Shifts: 2

	Teachers: 25
	Classes: 20

	Classrooms: 10
	Floors: 2


	Information for the key individuals included in the project

	Director of the school (name and surname): 
Trajko Trajkovski 
	Phone: 02 / 12 34 567
Fax: 02 / 12 34 567
E-mail: trajkovski@uciliste.com

	School contact person (person in charge for the realization of the project, assigned by the director and the school board):
Hasan Hasani 
	Phone: 02 / 34 56 789
Fax: 02 / 34 56 789
e-mail: hasani@uciliste.com

	Municipal contact person (assigned by the Mayor):
Fatime Muaremoska
	Phone: 02 / 56 78 912
Fax: 02 / 56 78 912
e-mail: muaremoska@opstina.com


	Information for the number of students in the school year 2007/2008 god. regarding the language, class and schedule in your school: 

	Language
	Number of students in 2007/2008

	
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX

	Macedonian
	35
	37
	40
	40
	35
	38
	46
	46
	44

	Albanian
	6
	17
	5
	17
	15
	17
	8
	16
	17

	Turkish
	3
	2
	4
	2
	5
	3
	5
	3
	5

	Serbian
	1
	2
	2
	3
	1
	4
	2
	4
	5


	Information for the number of teachers in the school year 2007/2008 god. regarding the language, class and schedule in your school: 

	Language
	Number of teachers in 2007/2008

	
	I - III
	IV - VI
	VII – IX

	Macedonian
	4
	4
	5

	Albanian
	2
	2
	2

	Turkish
	1
	1
	1

	Serbian
	1
	1
	1


	Beneficiaries structure

	Ethnic structure
	Number of students
	(%)
	Number of teachers
	(%)

	Macedonians
	361
	65
	13
	50

	Albanians
	130
	24
	6
	30

	Turks
	32
	6
	3
	10

	Roma
	     
	     
	     
	     

	Vlachs
	     
	     
	     
	     

	Serbians
	24
	5
	3
	10

	Bosniaks
	     
	     
	     
	     

	Other
	     
	     
	     
	     

	Total
	500
	100
	25
	100


	Gender structure
	Number of students
	(%)
	Number of teachers
	(%)

	Female
	270
	52
	17
	70

	Male
	230
	48
	8
	30

	Total
	500
	100
	25
	100


	Cooperation of the school with the local community 

	Cooperation with the parents (mark the table)
	
	

	Did the parents council held a meeting/s in the school year 2007/2008  
	Yes    FORMCHECKBOX 

How many: 3
	No    FORMCHECKBOX 


	Since September 2007, did parents contributed with finances, goods or labor for the school renovation, provision of didactic materials etc.?  
	Yes    FORMCHECKBOX 

	No    FORMCHECKBOX 


	If the answer was Yes please explain what types of activities the parents were involved in? 
The parents were involved in:

- renovation of the toilets in the shool;

- fence repairment;

- small electrical repariments.

The parents helped financialy and in supplying work force as well.   



	Cooperation of the school with organizations and institutions 

	Previously implemented renovations projects: 

	Project
	Supported by: 
	Year of implementation

	Renovation of OU “Borka Taleski” in Skopje, replacement of the classical heating with central heating.
	IOM
	2004

	Modernization of education
	USAID
	2006

	     
	     
	     


	COMPONENT  1 – SCHOOL RENOVATIONS

	Brief project proposal description (Give a short description of the project proposal you are planning to implement. It should not exceed more than half a page.) 

	       OU “Borka Taleski” was established in 1944 and at the same school almost 60 generation have finished the process of primary education.
      By this proposed project it is suggested the old wooden construction of the doors and windows in the old building of the school to be replaced by new aluminum window frames and doors. With this replacement activity, 51 windows in the classrooms, 2 doors in the school, 3 skylights and 1 skylight with an entrance door will be replaced. 
     The need for replacement of the carpentry is obvious by itself, i.e. the wooden parts are so damaged that with bad closing of the windows there remains an empty space through which 30% of the warmth is lost in the worming season. So, from the real 40 tones of oil needed, the quantity goes up to 45-50 tones now, which is a huge load for the school (that means, from the present optimal 18/19 Celsius degrees we would have at least 20/21 degrees.) The risk of physical injury is big also, because of the old materials - the wood and the metal parts-hooks, which are quite corroded.
    By installing the new aluminum windows and doors, the problem with the heating of the rooms where the classes are hold will be solved. Better conditions for the classes will be provided which is one of the fundamental conditions for good education. The quality of the construction will improve the sound isolation which would isolate the external noise, having in mind that the school is situated on one of the most frequent city streets. In accordance with the importance of the project, all interested parties are included:

    The Municipality of Centar ( supervision of the dismantling of the existing wooden window frames, installation of the new window frames, construction of technical documentation and technical reception of the aluminum window frames and it will finance the building  of two walls in the nursery school classroom );

     OU ”Borka Taleski”,the School Board and the Parents’ Council  (Dismantling of the existing wooden window frames).

     The total budget of the project is 1.750.000 denars from which 118.000 denars are the school participation, and 206.500 denars will be obtained by the Municipality of Centar.




	Problem analyses and justification of the project (Describe the project problem and explain why there is a need for this project. It should not exceed more than half a page.)

	      OU “ Borka Taleski” is an old school and the reason for its renovation is obvious. OU “Borka Taleski” has two buildings - a new one and an old one, and they both are available for classes to be hold there. 

The problem treated by this Proposition project is in the existing wooden window frames (the carpentry) in the old building. The necessity of a new one could be seen itself and it is obvious that it has not been changed more than 60 years.
       Namely, the wooden parts are so much destructed that when the windows are shut, there is still an empty space through which about 30% of the internal warmth disappears when it is the heating season.

During the months when the central heating is used, especially the northern classrooms are that cold, so the students sometimes even sit in the class without taking off their winter clothes. Many years backwards, the space that is left empty because of the bad windows’ shutting is exposed to snow and rain that falls to pieces or decays. 
      In such a situation there is a need of buying a big quantity of oil that influences the heating expenses for the object in which the classes are hold, to become bigger. So, if the real necessity is about 40 tones of oil, the quantity now is raised to 45-50tones, that means a big burden for the school (that means, from the actual optimum 18/19 Celsius degrees, we could reach at least 20/21 degree).
       The second component which demands the replacement of the windows is the danger from broken windows which we are not always able to fix, because of financial reasons. The risk of physical injury is also big because of the old materials - the wood and the metal parts - hooks, which are quite corroded. There are cases when pupils have been injured from a fallen frame with the glass, which is a stress for both the pupils and the teachers. Not rarely, but it happens the whole wing to come off the collar because of the corroded metal parts. It all makes both the pupils and the teachers feel awkwardly and it brings reduced concentration at the classes.
         And the third, not less important is the fact that the esthetic look of the school is brought at the verge of ugliness.
  A separated problem is the classroom in which the classes for the nursery school are hold. Namely, it is an improvised space, a part of the previous porch, separated 20 years ago. This space is a part of the old building and it is also a part of the porch. It doesn’t supply the needed working conditions. Two sides of the classroom are made of glass and two sides are constructed of tiles.  
The present financial conditions do not give the opportunity to improve the conditions. The heating is an additional problem because in addition to the central heating there is also a need for a heater, which uses electrical power and increases the expenses of the school. This problem should be solved immediately because of the evident problem.




	Aims of the project (Define the aims you want to achieve with the implementation of this project.) 

	      The wooden construction of the windows and doors in the school is at the edge of its usefulness. The doors and the windows are ruined and because of that the window frames cannot be closed appropriately. There is a great loss of energy because of this and one of the main aims is to save energy and to have warmer classrooms during the winter period. The quality of the construction will have an influence on the sound isolation which would diminish the external noise, keeping in mind that the school is situated in one of the most frequent streets in the city.

       At this moment the school uses 45-50 tones of oil, which is a huge burden for the school. Namely, with the installation of the new aluminum window frames and doors the first gain will be in the part of the financial expenses for providing oil, the change will bring back the expenditure of oil to the annual optimum (that means, from the present 18/19 degrees we would have at least 20/21 degrees).

        The danger pupils to catch a cold, which is mainly a result of the old ruined windows and doors will be minimized with the new aluminum windows and doors. That would eliminate every possibility for colds and possible epidemics which would derange the tuition.

        The possibility of injuries from old, broken windows would be eliminated also, in which cases the pupils would be injured.

         In the rooms there will be carried through heating and sound isolation which will achieve the needed conditions for successful and efficient tuition.  




	Expected results from the implementation of the project (Please list the concrete results from the implementation of the project and how you can measure the same results through quantitative indicators, the base line situation and the changed situation as a result of the project implementation, expressed in numbers. (For example: how many students were affected due to the bad educational conditions and how many students will have direct benefit from the improved educational conditions.)

	- To have better conditions for learning (warmer classroooms, sound isolation, etc);

- To save energy during the winter period (the electricity bills to decrease for 2000 denars per month, to spend 1 tone oil less during the winter season);
- To decrease the posibilities for catching cold (the attendace in school in winter period is increased ).




	Duration of the project (in months):
	Proposed start date:
	Proposed end date:

	one

	01.10.2008
	01.11.2008


	Risks (Please describe the risks that might create troubles during the implementation of the project i.e to create negative influence over the life of the project. Example: weather conditions) 

	      The climatic conditions could be part of the possible risk, because in this period of the year the weather conditions might not be favourable, but the weather forecast will be cheked in advance.  

       The possibility that the engaged parents could be hurt, because this is a matter of professional dismantling of the windows, possible injuries from broken windows could appear. This risk will be minimized by reminding the included parents to be careful while dismantling the old window frames and doors.
        Providing finances for construction and installation of the aluminum window frames and doors. More precisely, with the allowed finances, 51 windows, 2 entrance doors, 3 sky-lights and one sky-light with an entrance door will be constructed and installed. All of the windows and doors will be with three-chamber aluminum profile.
          The total process of choosing the most favorable construction will be within the competence of PEP.

It provides workforce for dismantling the existing windows and doors; it is presumed that 20 people will be included. The activity will be realized in forty-two days, and in it, 5 teachers, 5 workers and 10 parents will be included. They will give their contribution voluntarily and willingly.
          The Municipality provides the monitoring services of the dismantling of the old windows and doors, monitoring the installation of the new window frames and doors, production of technical documentation and technical receiving of the aluminum window frames and doors.
           Also, the Municipality will finance the building of walls in the classroom for nursery school, more exactly, 16 square meters with facade bricks; as a basis for the aluminum window frames and doors in this part (nursery school - classroom).




	Beneficiaries (Define the direct beneficiaries from the project including the financial analyses: cost per beneficiary)

	Number of direct beneficiaries:
	Cost per beneficiary (Only with PEP investment):
	Cost per beneficiary (Total):

	525
	2300
	3500


	Sustainability and maintenance (Describe what type of activities you will take in order to sustain the project after the implementation. Besides this, please explain how are you going to maintain the results from the implemented project.)

	In the part of maintenance there will be continuous monitoring by the staff responsible for the technical maintenance of the school.

The maintenance of the equipment will be conducted by OU “Borka taleski” with finance for ongoing maintenance of the equipment.

The savings of costs which were spent on oil until now will be converted for the maintenance of the aluminum window frames and doors.

The maintenance is improved in terms of the quality of the material which will be used, its strength and quality that make it more resistant to atmospheric influence and its duration is longer.

With the process of decentralization, the education and the maintenance of the schools is responsibility of the municipality, that is - also another segment where the Municipality indirectly will have the obligation to maintain the installed aluminum frames and doors.



	Responsible maintenance person assigned by the school:

	Name and surname: Zoran Zoranovski
Telephone: +389 2 91 92 345
E-mail: zoranovski@uciliste.com


Verification of the application 
All the information presented in this application are true and complete. The school and the municipality will take the responsibility for the incorrect information. By signing this application, we agree to publish the information in this application form according to the needs of USAID/PEP. 
School Board






    
School Director







     








        
Parents Council






Mayor
     








     
Date:  
     
Place: 
     
	ANNEXES

	The following annexes are submitted along with this application form: 
	To be filled by the applicant
	To be filled by PEP

	
	Yes
	No
	Yes
	No

	1. Budget (table 1)
	YES
	     
	     
	     

	2. Letter of support by the Mayor 
	YES
	     
	     
	     

	3. Letter of support by the Parents Council 
	YES
	     
	     
	     

	4. Letter of support by the School Board 
	YES
	     
	     
	     

	5. Technical documentation (project)
	YES
	     
	     
	     

	6. Permits and licences (if neccesary) 
	YES
	     
	     
	     

	7. Bill of Quantities 
	YES
	     
	     
	     

	8. Photos 
	YES
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